
Harvard Research Assistant - LAUSD 

 

Background: 
The Best Foot Forward Project (BFF) is an initiative at the Harvard Graduate School of 

Education. Housed at the Center for Education Policy Research at Harvard (CEPR), BFF is a 

study to identify whether video technology can make observations fairer and more reliable, 

easier to implement and more preferable to teachers and administrators. BFF will then transform 

these results into a suite of reports and tools intended for use by school districts and states 

interested in pursuing the project.  

 

Scope:   
The Research Assistant(s) for the BFF project will coordinate data collection activities in Los 

Angeles and serve as the primary contact for participating teachers and school principals. The 

Research Assistant(s) will work with up to 30 schools and 120 teachers – half of those will be in 

the control group and will require less hands-on attention. The Research Assistant(s) will also 

play an important role in assuring continued participation and re-recruitment of schools and 

teachers for each year of the study. 

 

Services to be performed:   
The Consultant’s duties and responsibilities will focus on data collection and recruitment of 

school and teachers into the study. The role can start in August. The site coordinator will: 

 Complete online training for work with human subjects and become familiar with the 

goals, design and data collection plan for study. 

 Complete training to proctor the student survey at multiple schools. 

 Assist in the recruitment of 30 schools. 

 Participate in training teachers and administrators in the study responsibilities and 

technology use. Help position videotaping equipment in each classroom and work with 

IT staff at each school to assure equipment is set up 

 Liaise with principals and teachers who are participating in the study: 

o Work with teachers to distribute (and collect if necessary) parental consent forms 

for students in their class  

o Work with teachers and schools to schedule administration of student surveys 

twice a year (fall and spring) 

o Assist participants with technology (camera devices and online platform) and 

work with technology vendors to help troubleshoot on site. 

o Ensure observations are scheduled and implemented between each participating 

teacher and administrator within the appropriate timeframe 

o Be prepared to help upload or send digital files to video vendor if teachers are 

having trouble 

 Distribute reminders to teachers to complete the surveys distributed by Harvard.  

 Manage documentation regarding the study: 

o Track collection of parent permission forms and rosters 

o Track completion of video observations 



 Work with staff to develop plans for outreach  

 Maintain open communication with project director at Harvard and BFF staff, as well as 

with LAUSD district staff as needed 

 

Deliverables:  

Task Due Date 

Help implement weekend 

and afterschool trainings 

September 20 -27 

Complete initial school 

visits to assist teachers in 

camera set up and trial 

upload 

October 1 

Complete collection of 

parent permission forms 

and rosters in each school 

and track the 

students/permissions in a 

common database 

October 15 and February 10 

Complete scheduling and 

administration of student 

surveys in all schools 

November 28 and April 30 

Support and ensure 

capture of five video 

observations of 

participating teachers 

throughout the year 

 

Monthly Progress Reports 

 

The daily and weekly schedule is flexible, and will be driven somewhat by the availability of 

principals and teachers. The site coordinator must be able to meet at school sites before and after 

school as needed. Averaged across the year, we expect this to take approximately 15 hours a 

week. 

 

Progress Reports, Team Meetings: Monthly progress reports on the status of data collection 

efforts.  

 

Skills 

The Site Coordinator must have very strong presentation skills, customer service skills, and an 

ability to work with technology and technology vendors to solve problems teachers may 

experience at the school site. This person must be organized, comforting and patient, with a 

passion for education and the improvement of systems of evaluation. The site coordinator must 

have a car to make school visits.  

 

 


